ANNUAL TOWN MEETING

Warrant & Budget Notes from the Select Board

Saturday, May 9, 2026, at 9:00AM.
JacoBs ROAD MUNICIPAL CENTER — GYM - 18 JAcoBS ROAD HEATH, MA

This document is intended to provide supporting information from the Select Board for the warrant articles listed therein. Please refer to your
warrant handout for a full list of articles that were submitted for consideration at Town Meeting.

ARTICLE 3

NoOTES

See the table below for notes on individual budget line items.

FY26 Budget FY27 Proposed

3 Select Board & Office Expenses 7,100.00 8,100.00
Note: Inflation; Office supplies; Town Coordinator training
10 Accountant's Support 500.00 4,500.00
Note: VADAR (Accountant’s software) annual subscription cost
12 Assessor's Expenses 17,000.00 22,250.00
Note: Assessors’ software must transition to the Cloud; Cloud version subscription cost is higher
26 Planning Board Expenses 500.00 1,000.00
Note: Legal notice cost for anticipated Zoning Bylaw amendments
29 Technical Support Town Buildings 26,000.00 32,932.00
Note: Inflation; Significant IT support cost increase; Renewal of server warranty; Printer rent/maintenance
30 Build. Maint. Coor. Salary 40,170.00 44,047.00
Note: Increased from 30hrs/wk. to 32hrs./wk.
31 Sawyer Hall-Maint./Util. 20,500.00 25,000.00
Note: Inflation & Repairs
32 Town Garages-Maint./Util. 22,000.00 25,000.00
Note: Inflation & Repairs
33 Comm. Hall-Maint./Util. 13,500.00 16,000.00
Note: Inflation & Repairs
34 Lawn Mowing, Ctr. & Ceme. 10,500.00 18,000.00
Note: Inflation; Added Jacobs Road Municipal Center to mowing contract for long-term savings
35 JRMC Maint & Utilities 73,000.00 83,000.00
Note: Inflation & Repairs
36 Ins/Prop/Casualty/Workers 64,000.00 73,448.00

Note: Increased premiums



38 Salaries-Police Department 30,245.00 32,023.00
Note: Added 40hrs. patrol time at officer rate
43 Fire Department Clerk 0.00 729.00

Note: Position is currently volunteer; Made it paid at $20.25/hr. for 3hrs/month

46 Emergenncy Personel Stipends 1,600.00 0.00
47 Emergency Mgmt. Stipends 0.00 1,100.00
48 E911 Coordinator Stipend 0.00 250.00

Note: Split “Emergenncy Personel” into line #s 47 and 48; Line was over budget by $250 in FY26
53 Regional Dog Kennel Assmt 385.00 462.00

Note: Assessmentincrease

58 School Comm. Stipend 3,000.00 0.00
59 FCTS School Comm. Stipend 0.00 800.00
60 MTRSD School Comm. Stipends 0.00 2,000.00

Note: Split “School Comm. Stipend” into line #s 59 and 60

67 Winter Salt/Sand & Other 105,000.00 118,000.00
Note: Spent over budget in FY26

69 Salary Summer Temp. Help 2,000.00 3,500.00
70 Salary Summer Hwy. Wages 0.00 3,000.00
Note: Increased number of Summer storms and increased storm damage severity in recent years

75 Landfill Expense Account 5,600.00 8,700.00
Note: Added vegetation clearing/cutting per MassDEP; Invasive species eradication

81 Senior Ctr. Coordinator Stipend 1,750.00 1,500.00
Note: Removed Council on Aging Chair stipend ($250) from this line as the members did not receive stipends

82 Senior Center Oper. Acct. 500.00 0.00
83 COA Expense 250.00 800.00
Note: Combined these accounts; $50 Increase in MassCOA Membership Cost

85 Veterans Benefit 4,410.00 11,340.00
Note: Assessment increase to account for additional benefit recipients (if someone is added); If the amount is not increased, and a veteran with limited income

requires assistance, the Town cannot help them
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86 Salary Library Personnel 44,645.00 46,043.27
Note: FY26 calculation error

88 Library Operating Expense 11,268.00 12,205.00
Note: Required increase due to grant funding requirements

96 Truck Note 0.00 25,000.00
97 Truck Note Interest 0.00 5,456.25
Note: Five-Year Loan for Highway Cab and Chassis Approved at Last Annual Town Meeting

100 Health Insurance 116,990.00 146,432.00
Note: Hampshire County Group Insurance Trust anticipated increase; Individual plan upgraded to family

103 Special Projects Current FY 10,000.00 0.00

Note: Removed and added into maintenance/utility lines to increase cost transparency

ARTICLE9

NOTES

The current overhead doors in the fire station and highway garage were installed when the buildings were built. The motors that control the doors are in
various stages of disrepair, with one motor having failed completely. The door with the failed motor must be operated manually; therefore, emergency
response is delayed. The door seals have also failed, leaving the contents of these buildings exposed to excessive moisture. The Highway Superintendent
was quoted $30,255 to replace these doors: $12,975 for the highway garage and $17,250 for the fire station. This funding was requested by both the
Highway Superintendent and the Fire Chief.

ARTICLE10

NoOTES
The Fire Department needs a set of turnout gear for a member that recently joined. This funding was requested by the Fire Chief.

ARTICLE 11

NoOTES
This amount would serve as additional (on top of the $100,000 in the operating budget (Article 3)) payment toward the principal of the loan for the
Broadband system.

ARTICLE 12
NOTES



The software used by the Board of Assessors is an older version that will no longer be supported by the software company. The software company has a
newer version of the software that is hosted by the cloud, as opposed to a physical server. The Board of Assessors must transition to this newer version to
avoid loss of data and interruption to daily workflow. This funding was requested by the Director of Assessing.

ARTICLE 13
NOTES
ToTtAL CERTIFIED FREE CASH: $249,209.00

Free Cash Transferred at 12/09/2025 Special Town Meeting for Fire Chief Vehicle $10,000.00
Purchase

Overhead Doors $30,500.00
Firefighting Turnout Gear $3,709.00
Broadband Loan Payment $60,000.00
General Stabilization $55,000.00
Audit Stabilization $10,000.00
IT Stabilization $10,000.00
Equipment/Vehicle Stabilization $70,000.00

Given the lack of free cash last year, the Board has decided to fund the General, Audit, IT, and Equipment/Vehicle stabilization funds.

IT Stabilization: The Board anticipates having to move the Town'’s electronically stored data from a physical server to a cloud-based platform in the Fall
of 2027 when the current server is due for replacement. Moving the data to the cloud-based platform, while more expensive monthly, would remove the
need for costly, periodic server replacements and would ultimately be more cost-effective.

Audit Stabilization: The Town will need to complete an auditin 2027.

Equipment/Vehicle Stabilization: The Highway Department’s pick-up truck is due for replacement in FY28.

ARTICLE 16

NoOTES

The “Jacobs Road Municipal Center Use Revolving Fund” and “Community Hall Use Revolving Fund” are currently credited with payments related to the
use of each respective building. As of April 16, 2026, the “Jacobs Road Municipal Center Use Revolving Fund” has a balance of $42,810.54 and the
“Community Hall use Revolving Fund” has a balance of $1,132.69. Currently, the Board can utilize these funds to pay/offset maintenance and/or utility
costs for these buildings. To increase transparency and communication between voters and the Board, the Board is proposing that these two revolving
funds be terminated with the balances of the funds at the end of FY27 reverting to surplus revenue. This money would contribute to the amount of free
cash that is certified in the Fall of 2026. All payments related to the use of each respective building, upon the termination of these revolving funds, would
be deposited into the General Fund which also contributes to surplus revenue, and therefore, free cash. That free cash could then be used to offset the
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maintenance and/or utility costs for these buildings, just as the revolving funds did, but in a way that grants voters greater decision-making power in the
expenditure of these funds as free cash can only be utilized through a vote of Town Meeting. Secondly, these revolving funds do not meet the
requirements for revolving funds set forth in G.L. c. 44 § 53E1/2.

The Board has proposed to remove the spending limits for all revolving funds from the General Bylaws. Per G.L. c. 44 §53E1/2, Town Meeting must
approve these spending limits annually, so their inclusion in the General Bylaws is unnecessary and repetitive.

ARTICLE 17
NOTES

The “Jacobs Road Municipal Center Use Revolving Fund” and “Community Hall Use Revolving Fund” were included in this Article in case Article 16 does
not pass. If Article 16 passes, this Article will need to be amended on the floor.



